09/28/2004 Joint Scheel Bidgs.

1

AGENDA

COMMITTEE ON JOINT SCHOOL BUILDINGS

September 28, 2004 5:00 PM
School Cmte. Members Herbert, Aldermanic Chambers
Beaudry, Cote, Perry, Kelley City Hall (3" Floor)
Aldermen Roy, Porter, DeVries,
Garrity, Thibault
I Chairman Herbert calls the meeting to order.
2. The Clerk calls the roll.
3. Update on the School Facilities Improvement Project.
4, Request by Committee that the Solicitor’s office review the School
Construction Change Order Policy recently adopted.
Ladies and Gentlemen, what is your pleasure?
5. If there 1s no further business, a motion is in order to adjourn.
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Monthly Report — September 2004

City of Manchester
Joint School Building Commuttee Meeting: September 28, 2004
School Facilities Improvement Project

1.0 Budget:
s Budget overview summary attached.

2.0 Schedule:
+  Project schedule overview attached.

Activity Summary:

First day of school: September 2, 2004. Central High School exterior wall construction for the building addition is
nearing completion with brick work installation ongeing. Courtyard has been partially reopened for student use and
circulation, Work continues at the CHS connector and at the new garage entrance.  Masonry work confinues at
Memorial High School, Hillside Middle School and Southside Middle Schoof. Furniture for administrative areas for
Hillside Middle School, Southside Middle School and West High School has been installed. Boiler/Heat system
startups at Central High School, Memorial High School, West High School, Hillside, Southside, Hallsviile, Weston,
Webster, The first two schools are nearing substantial completion and final turnover to the City; Jewett Street
Elementary School and Smyth Road Elementary School; Gossler Park Elementary School will be shortly thereafter.
Summer construction activities are complete at Central High School, West High School, Memorial High School,
Hillside Middle School, Parkside Middle School, Webster Elementary School, Hallsville Elementary School, Parker
Varney Elementary School, and Highland Go#fs Falls Elementary School. There is ongoing contact with local
wtility companies {Keyspan, PSNIH, DPW and Verizon) to coordinate work efforts, shutdowns, etc. There is
ongoing contact with local building inspectors and fire department for inspections, etc. There is ongoing contact
with school principals for user review/approval of final material color selections and furniture selection (specialty
areas, etc. ).

3.0 Previous Months Progress (19 August 04 — 22 September 04):
s First Day of School for Students September 2
s Central High School
o New Connector Construction Ongoing

Elevator Installation Ongoing
Interior Sheet Rock Installation Nearly Complete
Auditorium Rigging Complete
Gymnasium Flooring Installation Ongoing
Exterior Wall Insulation Complete
Exterior Brick Installation Nearly Complete
Interior Painting Ongoing in Practical Arts Building

o Stairwell Rubber Flooring Installation Ongoing
¢ West High School

o Media Center Renovation Nearly Complete
Ceiling Grid Installation Ongoing
Auditorium Restoration Nearly Complete
Former Administration Area Renovation into Classrooms Ongoing
Interior Painting Ongoing

o Stairwell Rubber Flooring Installation Ongoing
s  Memonial High School

¢ Gymmagium Masonry Nearly Complete

OO0 00000
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Classroom Addition Steel Decking/Slab Complete
Classroom Addition Exterior Wall Installation Ongoing
Classroom Roof Installation Nearly Complete
Classroom Interior Partition Installation Ongoing
Interior Renovation MEP Ongoing

s  (Gossler Park Elementary School

O
o}
o}
]

Exterior Ductwork Nearly Complete
RTU Final Balancing Nearly Complete
Gym Lighting Installation Complete
Roof Nearly Complete

¢  Webster Elementary School

O
o}
o}
<&
o}

Door Installation Nearly Cemplete
MEP Installation Nearly Complete
Roofing Installation Complete
Interior Painting Ongoing

Floor Instaliation Nearly Complete

¢ THiliside Middie School

Cafeteria Nearly Complete

Roof Installation Nearly Complete

VCT Flooring Nearly Complete

Boiler Installation Nearly Complete

Fire Protection System Installation Ongoing

MEP Ongoing

New Administration Offices Nearly Complete

CMU Installation at New Classrooms Ongoing

Floor Slab Installation Complete (Ground & First Floor)

s Southside Middle School

Q

00000

o]

Cafeteria Nearly Complete

Roof Installation Nearly Complete

VCT Flooring Nearly Complete

Boiler Installation Nearly Complete

Fire Protection System Installation Ongoing

MEP Ongoing

New Administration Offices Nearly Complete

Floor Slab Instaliation Complete {Ground & First Floor)

¢ Parkside Middle School

C
(&
(&)
&)
O

MEP Work Ongoing

Gymnasium Flooring Installation Ongoing
Interior Painting Ongoing

VCT Flooring Instaliation Nearly Complete
Ceiling Grid Installation Ongoing

+  Smyth Road Elementary School

&}
O
o}
o}

Exterior Ductwork Nearly Complete
RTU Final Balancing Nearly Complete
Gym Lighting Installation Complete
Roof Nearly Complete

s Jewstt Street Elementary School

o}

o
Q
Q

Exterior Ductwork Nearly Complete
RTU Final Balancing Nearly Complete
Gym Lighting Installation Complete
Roof Nearly Complete

DMJM

AP AECCI COMPANY

Protect Office

222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.0411
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e Hallsville

O
o]
Q

Electrical Outlet Installation Complete (Floors 1 & 2}
HVAC Ductwork Instaliation Ongoing
MEP Work Ongoing

¢ Weston Elementary School

O
o]
o]
o]

Ceiling Demolition Ongoing

MEP Work Ongoing

Window and Exterior Door Installation Complete

RTU Installation Septermber 30

» Highland Goffs Falls

O
o]

Admin Area HVAC Nearly Complete

MEP Work Ongoing

e Parker Varney

¢ Sidewalk Installation Complete
o MEP Coordmation Ongoing
Night Shift Work Resumes August 30

. & & &

Safety Meetings Ongoing
OCIP Enrollment Ongoing
Ongoing Weekly Project Status Meetings

s [inal as needed Code Review/Approval Meetings with Manchester Building & Fire Department
»  Manchester Resident Employment Report (attached)

4.0 Upcoming Activities:
e  Central High School

Q

o O 00

O

Auditorium Renovations Nearing Completion
Administration Area Nearing Completion
Media Center Area Nearing Completion
Window/Curtainwall Continues

Link Construction Continues

Gymmnasium Flooring Completion

¢  West High School

O
O

MEP Work Continues
Interior Painting Continues

s Memorial High School Gymnasium

O
G

Gymnasium Brickwork Completion
Classroom Brickwork Installation Continues

¢  Smyth Road Elementary School

&

Punchlist

¢ Jewett Street Elementary School

&

Punchlist

¢ Gossler Park Elementary School

O

Punchlist

«  Webster Elementary School

O
O

MEP Installation Continues
Painting Completion

¢ Hillside Middle School

O

Cafeteria Nearing Completion

s  Southside Middle School

Q

Cateteria Nearing Completion

¢ Parkside Middle School
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Manchester Public D

School Facilities Project Office

Improvement Project- 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

o Roof Curbs To Be Set
o MEP Work Continues
«  Weston Elementary School
¢ MEP Work Continues
« Hallsville
o MEP Work Continues
+ Highland Goffs Falls
o  MEP Work Continues
+  Final Design Submission of the Program — MST Construction Documents
+  OCIP Enroliment Ongoing
*  User input from school principals/department heads

5.0 Critical Issues:
s  Heating System Work
» (CHS Link Construction
¢  OCIP Enrollment

6.0 New Issues:
s Hillside Additional Excavation

Page 4 of 16
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6.0 Progress Photos

Late August fo Mid September

DMM

Project Office
222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

Central High School New Entrance

Central High School Construction at
Concord & Ash Streets

r
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Central High School Auditorium Renovations

West High Schoo! Consumer Science Room
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Manchester Public DWM

AN ARCOM COMPANY

School Facilities Projoct O
Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

West High School New Restrooms

Memorial High School Roof Replacement
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Memorial High School Exterior Wail Construction

Memorial High School Classroom Construction
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Manchester Public DWM

AMARCOM SORMPANY

School Facilities Project Office
Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 F 603.644.0411

Hillside Middle School Classroom Addition
Second Floor Slab Placement
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A0 AECKM COMPANY

Scheol Facilities Project Office

Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

s
S B

Hallsville Elementary School Duct Opening Lintel Installation
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Manchester Public DWM

AN ALCOM COMPANT

hool Faciliti
School Facilities Project Office

Improvement Project : 222 South Jewett Street - Manchester, NH (3103
T 603,644.0410 -F 603 644.041 1

Weston Elementary School Mechanical Pipe Installation
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Manchester Public D
School Facilities an sadi comean
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mprovement Frojec 222 South Jewett Street - Manchester, NH (3143

T 603.644.0410 F 603.644.0411

JOINT SCHOOL BUILDING COMMITTEE

HIGHWAY DEPARTMENT / PROJECT FINANCIAL REPORT

22-Sep-04
DESIGN/BUILD/FINANCE SCHOOL IMPROVEMENT PROGRAM - Project #310303
FUNDING SOURCE: Bond
BUDGET FY03 CiP School Revenue Bond $104,410,000.00
FYe3 Cip Gen.Obdigation Bond $3,590,000.00
108,995,000 FYG3 CIF Earned Intorest $3,995,505.00
AUTHORIZED VENDOR DESCRIPTION AMOUNT PERCENT AMOUNT RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED | COMPLETE] EXPENDED HELD
INSURANCE & LEGAL
Arthur J. Gallagher & Co.
Insurance Admimistrative & Broker Services $250,000.00 $110,000.00 £6% $140,000.00
Prmary Insurance of $25,000,000 $2665,600,00 80.00 100%]  §265,000.00
Excess insurance of $25,000,000 $130,000.00 $0.00 100% $130,000.00
Libarty Mutual Insurance Company
OCIP Premiums $1,478,523 00 30.00 100%| $1.478,523.08
Warkmen's Compensation Premium $25,000.00 004 100% $25,000.00
OCIP Less Fund $200.,000.00 5168,168.89 18% $31,831.11
Fernande Insuranca - CHS Statue insure $7,500.00 $0.60 100% §7,500.00
Ropes & Gray - Consultant Services $138.321.64 $0.00 100%}  $138,321.84
Albert Risk Management Consuftarts - OCIP §2.217.75 $0.00 100% §2,217.75
Insurance & Legal To Date $2,497,562.19
Program Management Services
B HEN §3,000,000.00 | $1,772208.81 41%| $1.227,701.18
OTHER EXPENSES
information Systems - Complder equipment $375.95 $0.00 100% $379.95
PSNH - West HS 3Phase High Vottage Insiall $6,000.00 $0.00 100%: §5,000.00
PSNH - Central HS 3Phasa Primary & Transformer $16,205.06 £0.00 100%| $15,205.99
Seacoast Diversified - West HS Strip lead paint $4,920.00 $0.00 100% $4,020.00
CED TwinState - Smylh, Jewst,Gossler Light Fixtures $2,.815.67 $0.00 100% $2,816.57
Buiiding Perrnits $840,000.00 $479,014.00 43% $360,986.00
United Oif Recovery -Reraove oil from CHS tank $2,761.25 $0.00 100% $2,781.28
RPF Associates, inc. - Bust Setfing Testing $1,772.50 $0.00 100% $1,772.60
RPF Associates, Inc. - bead Paint Testing $1,038.50 350,00 H6%:! S688.60
Alpha Asbestos - Lead Paint Removal West HS Railings $2,450.00 $2,450.00 3%,
Alarmax - Smoke Detectors for Webster $668.2¢ $0.00 100%: $660.26
Cther Expenses To Date 3877,013.05
Design & Construciion Services .
Gilpane Building Company - Base Contract $24,500,200.00 3 $80,763,08185 47%| 8§44 137,108.35 $3,538,384.82
Change Ordoers
CO#1: Walf System Rev $0.00
CO#2: Cable Reroute $0.00
CO#3: Gym Floor Lines $0.00
CO#4: Jewett Repainting $0.00
CO#5: Middle School Strusture $0.00
CO#B: Rebuild Chimneys $0.00
CO#7: Architectural, Painting & Carpentry Changes $0.00
CQO#8: CHS-PA Refinish Adultorium Flaoring $27,648.00 |Funding from School District per 6/30/04 MSD Authorization
Future: CHS Consumer Science Upgrade $84,802.00 |Funding from School District per 6/30/04 MSD Authorization
Future: WHS Consumer Science Upgrade $70,169.00 |Funding from School District per 6/30/04 MSD Authorization
Fulure: MHS Consumer Science Upgrade $111,372.00 |Funding $60,000 per 6/30/04 MSD Authorization & FF&E Below
Naw Guaranteed Maximum Price (GMP) $95,204,281.00
Program FF&E $2,000,080.00
MHS - Cansumer Science Upgrade tAnd 8600 by MSD} $51,372.08 $51,372.00 0%
Hillside - Administration $365,637.42 $35637.42 0%
Southside - Administration $34,775.66 $34,775.66 0%
West HS - Administration $58,390.76 $59,360.76 0%
Wast HS - Classrooms $21,556.59 $21,569.58 0%
Central HS - Administration $66,437 .54 $66,437.54 0%
Cafeleriz Tables £80,722 80 $80,722.50 D%
Tolal FF&E Encumbered & Balance $349,804.47 1 §$1,650,098.53
ContingencylJSBC Approved Expensaes %45,669,000.00
Hazmat removal - JSBC 3/23/04 NTE Limit $4,083,430.00 | $1.083,430.00 1%
Hiliside M3 Stairs - JSBC 5/8/04 NTE Limit $180,531.00 $490,931.00 J%!
Southsige MS Slairs - JSBC 6/6/04 NTE Limit $190,175.00 $198,175.00 0%
Contingency Authorized {o Date & Bafance $1,464.545.00 $4,185,455,00
JSBC APPROVED CONTINGENCY BALANCE $54,185,455.00
UNENCUMBERED PROJECT FUNDS $70,224.56
ENGLIMEBERED/EXPENDED TOTAL $108,824,775.44  $60,945,373.35 $47,078,402.09
TOTAL $108,995,000.00

#

o
Page 120f 16 g

., i
R TR



T SieIeAL; Bt G

4755 O0TE 0GR SROT ARYHS

TINGEKOL BILEVA S100HE EILEBHONTY i . s e s ooy
fisit o H D AR
FEU HB P
N b AR B

Pr
er

222 South Jewett Street - Manchest

ojgc!: Office
. NH 03103
603.644.0411

ERLYING ARTSWNOD TREG NG St
i85 e . ¥

S TR
GEMCE TR S A ST

33 FrEASHEYE]
: ” E T TR e R
| san]sieae] sonariz] i | 23 LRI ROK

T T RN o LG VA TRAMALR

Powvlsauwve rononalas | T3 ATNWIA wu#.a_ szovinl

: I ROLOonELINGS 43 TrUASEANY
. Lo [ L

T HOILDTMITHOS 5T LEZMH

: I [ P H

3l saeasnifsonie

644.0410 -F

:
i
5

T 603.

_‘ .
0% - NOLSTELSHOS £ 23nds v

|

E&orr; wuz:J(m E»mpmmﬁﬁ $3508 Exrinem|  Doived
T RN AR 1 S GRS D

z .Hzctabu: 300 §2 e T

SF wMvd HETEDED] | el

zﬂ_ﬁ_.wﬁwzem 53 duve
[ o

OGRS ARYINIIND IS e RIS
o psve]  cumeim)
RIS E N 30eYd

HOLLINYLENOD

me_ KOILOTMISNGT S nezase]  Trov|
TOOHOD ARPLNVIS 1S LARALS Hodsd
rorlam] wouomdimnes s smasan] sieen]
FEEST T LNA T ROLEE,
Lol aE waaean] et
FEEHTE FEVIMBE 12 wa BT
23 e aans! ]
Stx;m.wxmxzmﬁwﬁ,. TR

| o] smsaerd]

§ gz rnncns o #ues

ans|mamsierine

ns{ianiiINGD §3 agoy
H .

w%n_& 1 A pm@uu_>§.~ 33 TEHO¥ NITED .
: AT NG S SAN Y N
q T3 U

EIHDE S S EAE TS CONOHE
wtrin]  msenm)
BT wmm%mwﬁum TR -

53 m-ﬂmmmbw ES)

f .,”,.u.ma.w“mn..waﬁm_ 3

S 3 RIOWE 300 HLNST
5 AUHTRE BERLINRESHST:

s

{mprovement Project

Page 13 of 16




Manchester Public DWM

- School Facilities Project Office

Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

September 22, 2004

Manchester Schools’ Design Build Employment Commitfee
¢/o Gilbane Building Company

220 South Jewett Street

Manchester, NH 03103

Reference: Manchester City-Wide Schools Project
Manchester, NH .
Gilbane Project No. 11-3387-000
Manchester Resident Report — September, 2004

Dear Sirs/Madam:

Attached is our resident requirement report for the Manchester City-Wide Schools Project which includes reported
data through 09/22/2004.

Page 1 includes monthly detail of subcontractors reported data. Please note that if any field is “blank”, either the
data is as yet unreported or the subcontractor has not yet begun work. [f the subcontractor is “highlighted”, they
have completed their work and we have closed their contract. Page 2 is a summary by subcontractor of their goals
vs. actual performance with the overali job percentage totals reported at the bottom.

Should you have any questions regarding this submidttal, please do not hesitate fo contact me at 603-644-3313 ext.
209.

Regards,

Qm@m

Robert N. Richer
Project Accountant

Enclosures

Page 14 of 16 n..w”)
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Manchester Public DWM

School Facilities pmféé?%?ﬁé‘”é
Improvement Project 222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.0411
Manchester City-Wide Scheols Project - Gllbane Job #11-3387-000

*Reported Residency Data

As of September 22, 2604

Total Hours vs. Manchester Resldent Hours

Maedd Mar3g Apr0d Aprdd Bayds  Mayst Junbd a4 Jui04 Augd Sapdd  Sopdlt To Date To Dats.
Resigury  Iof  Resident  Tolal  Fogl Toty  Feaidmn Rosiderd  Total  Residunt Fesiont  Totaf  Residmmt
Rasidgnt Brs. olal Mourg  Hgurs Hours Heurs Hours Hours Heurs Hours Hours. Hours Hours Heyrs Hours Hours
R AR 63,50 151480 6850 159400
Fraricis Harvoy & Sors 2502.50 GAT200 547.00 386450 33700 162450 76BA0 249550 6850 289450 £J0S.05 500850 76200 538200 41900 149350 874300 3585600
HCI Eratisman 2050 7.8 26.50 2r.50
Hammgshirs Fieo frotaction 290.00 18650 254070 520G 99180 8RN0 54500 48550  AO5.00  B7AEG  1AZEE0  4VREC 1230325 2,143.90  8,356.95
Interatate Eloctrre 75050  3&7700 125100 547000 GBZE0 336000 123000 413850 76200 574850 106100 356550 243500 832200 8,562.00 3423150
ACT Abaterment .00 85500  DOD  68.00 oog 13E00 0o0 0.00 o000 51850 000 120850 000 £37.00 0.00 341300
A& E Floaning 130,00 98550 000 0.00 5000 BEOD 850 4000 4000 5725 23625 BE&E0  31G7S 10400 3500 140200 121850 477125
Essex Newbury & Sub 0.00 §7150 Do 1EROG 000 37180 680 62200 D00 328550 00D 283350 000 8,055.50
Gaorge R. Calrms & Subs. 57200 538200 000 BS80C  ZEAOO  ¢O7IDC 21800 1,50308 380D 267500 3700  2D1850  3SEOD 152160 7,125.00 1443500
€.P. Bioalr 60,00 21650 5000 GOSO00 54750 137106 4880G 231828 87200 370850 181180 HTE200 ZO3EE0 911500  G7RO00 360800 632640 26,995.25
Conseiitated Setie 47800 386050 7000 162000 000 L3000 000 102200 000 94400 640 126606 000 174855 598.00 1150800
Amteriean Steole 00 7550 080 75.50 BOG 9550 L5 8.00 200 008 0.00 10380 0.08 $2B.00 .08 fras
facmarina & Sons 0.00 71.00 0.00 0.00 one soe 3200 32.00 3z.00 103,00
Northom Plaster Works .00 &0.00 00g 58400 00D 3B0.60  DOO 0,00 a.00 73400 0.00 392.00 608 220000
Franats H, Maraney aoe 88400 50000 407560 18000 1478.00 1800 127300 72400 450300 125750 7.IBG50 165250 G.335E0 25400 130300 488880 36,387.50
Johmson Controls, I, 4800 4800 2800  91.00 2400 13500 4000 14100 19000 20400 330.88  619.00
Youngblosd o, ine. 38,00 5200 2300 450.00 2600 100650 27000 BORS0 24600 14IBS0 43600 102700 123380 4,866.50
Noed lran Works, inc. 000 308056 000 281558 000 126240 000 T47E0 000 TO300 006 122380 000 248400 oD 1243650
Northaust asoney, s, 48.00 78853 @180 7SBS0 4000 23200 17EDG 435400 500 509 350.50  §,537.08
King Fainting 0.08 70000 006 158000 080 985500 000 380900 0O REIE00  DO0 848200 GO 488000 0.00 2494560
Promtin Cautking 8250 23.50 000 0.00 0.00 200 5100  177.50 113.50 301.00
Hol Rtk Ganstruction 497.00 969.00 20580 103450 0S50 234300 13850 378800 16800 676000 129350 754850 238100 22460.00
Skyline Reoting 217.50 29800 §9.00  104.00 48675 2575 22800 36775 76450 145450 30V085 38A7E2 277425 353880 758085 1047102
Nelw Haapshis Glast 8000 17400 QD0 3700 260 200 4800 126.50 11400 37100 8880 38700 13050 109758
Ststulirn Acoustesl Caings G.00 22.00 0.00 0.00 ¢.00 .50 . 000 §3.50
Charstiriab Companies, nc. ’ 18880 18800 186.00 188.80
Piie State Elovtor (7] 5000 0.09 5200 820 11800 £00 133.00 300 41400
Hitta o FaptSeaint 29280 29250 BOBO0  EASOD 51825 SABTS 54475 S44T5  IZWTE  BTIS 2212.25 748673
Deo-Tam Comoratian DO1 257025 4240 523835 28400 84.00 7000 769230
Twin Braaks Environmenta! 0.60 .60
Mafar Theatrs Equlpment 0.00 0.00
Alr Quallty Experts, inc. 0.00 244.00 0.60 24600 a.00 a.00 .00 49700
AEC Flaoring Spacialists [0 B0
Tuekor Librnry Intardors 0,00 B5.50 0.00 85.58
Amarieen Sport Floors 008 #4756 0.00 1680 DOs 33300 000
Mortheast tterior Systems 1789 17.00 1500 18.00 £3.00 33.08
Pitahar Asaccistes 4000 BOOD 20000 38400 249,00 AGAD0
Aharn Painting Co., Iae. [kl 8.40
Allughbiny Coatmet Flesting 1799.00 184800 148R00 2,083.00 3,247.00  3,829.00
F.A. Gray, ine. 0.00 0.00
Robort H. Lord 10800 10800 108.60 108.60
Matarisl Hanclling Sales 000 218m0 D0 108.50 ©.60 1650 .00 44400
£3. Soutos 050 19050 40200 95060 21600 50400 5O 454450
Mormimtac Tile Company 060 21000 6800 144,00 6.40 35400
Monthiy Tolals 5,397.00 35036.50 3622.50 2467170 3Y29.25 28,207.25 4,8B3.25 25,350.25 6,362.75 397SLYS 13J8565 5776302 1575210 BGYITYS 1,830.00 1293150 SATEESE 26343947
Total Manchester Hrs. 54,768.50
Total i.abor Hours 283,426.72
% of Manchester Hours 19.32%
* Blank Feid Equats Mo Data Raported That Month
ottt
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2 Manchester Public D
ool T8 School Facilities I

I ¢ Project Project Office
mprovement Frojec 222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.0411
Manchester City-Wide Schools Project - Gilbane Job #11-3387-000
Goals Vs. Actual Percentage Schedule Of Reported Hours

As of September 22, 2004

CUMULATIVE CUMULATIVE BOAL PERCENTAGE ACTUAL PERCENTAGE

MANGHESTER HRE TOTAL HOURS MANCHESTER HOURS  MANCHESTER HOURS
Hayward Baker £9.50 1.61409 5.00% 4.58%
Francis Harvey & Sons 8,743.00 F3.6LE00 15.00% 25.82%
HCi Craftsmen 20.50 27.50 50.00% 7455%
Hampshire Fire Protection 2,143.00 8.258.356 10.00% 25.64%
intarstats Electric 6,562.00 34,281 50 5.00% 27.89%
ACT Abateraent oo 341200 0.00% 0.00%
A & E Flooring 1,219.50 4.771.29 2.00% 25.56%
Essex Naewbury 0.00 BOBS 50 0.00% €©.00%
Goeorge R, Calms 2,124.00 14.435.00 5.00% 14.72%
C.F. Blouln 8,326 10 26,995.28 20.00% 23.43%
Consafidated Electric 598.00 11,802.00 5.00% 5.07%
Ametican Steele 0.00 477 50 6.00% 0.00%
facsaring & Sons 32.00 105,00 0.00% 31.07%
Narthern Plaster Works .00 2,200.00 0.00% 0.00%
Francis H. Maronsy 4,808.60 30.337.50 13.00% 15.65%
Johnson Controls, Ine. 33000 81900 50.00% 53.31%
Yeungbload Co., Inc. 1,283.00 4,866 50 15.50% 25.34%
Movel iron Works, ine, 4R e) 12,435 50 S.00% 0.00%
Hortheast Masonry 350.50 5,537.00 5.00% 5.38%
King Painting 0.00 24.645.00 10.00% 5.00%
Premier Caulidng 113.50 301.60 0.60% 3TT1%
Kal-Rick Construction 2381.00 2245000 3.00% 10.60%
Shyline Roefing 7,680.66 10,471.02 10.00% 72.40%
New Hampshire Glass 330.50 1.087.50 15.00% 3011%
Slateline Acoustical Callings 0.00 93.50 0.00% 0.00%
Chamberiain Companies 1BB.00 163,00 5.00% 100.00%
Pine Stata Elevator 0.00 414.00 0.80% 0.50%
Hata to PainUiStain? 2,212.25 2,468.75 80.00% B9.61%
Deo-Tam Corporation 70.00 7852 50 0.00% 0.89%
Twin Brooks Envirenmental G.00 oo 2.00%
Major Theatre Equipment, Inc. ooo ©oo 0.00%
Alr Quality Exparts, Inc, 0G0 487.00 0.00% 0.00%
ABC Flooring Spacialists 0.00 .00 16¢.00%
Tuckar Library interlors .00 85.50 0.06% 0.00%
Amerlean Sport Floors 080 460.50 0.00% oY%
Northeast interior Systems 33.80 3200 0.00% 4100.00%
Pitcher Assatiatos : 240.00 454.90 20.00% 51.72%
Anharn Painting Co., inc. 0.00 0.0a 0.00%
Allegheny Gantract Floaring 3,247.00 3.899.00 0.60% 83.28%
F.A. Gray, Inc. 0.00 .00 0.00%
Rabaert H. Lard 08.00 108,00 0.00% 00.00%
Material Handling Sales 0.0% 444,00 0.00% 0.00%
E.& Boules 988.50 1.544.50 6.00% a1.8T%
Merrimac Tila Gompany 16.00 354,00 0.00% 4.52%
TOTALS 54,768.50 283,439.72
OVERALL PERCENTAGE 19.32%
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Joint School Building respectfully advises, after due and

careful consideration, that they have adopted a change order policy for school

construction as enclosed herein.

Respectfully submitted,
At a mesting of the Board of Mayor and Aldermen

held Oct 7, 2003 _on a motion of Ald. .. 9" Neil | |
duly seconded by Ald. Smith /M ﬂ/L_

&mcommmeewasacceptedandﬁs aenmmandetions

) (dontndl Q/Z /]A Clerk of Committ
P

IN BOARD OF MAYOR AND ALDERMEN.
OCTOBER 7, 2003.

ACCEPTED. RECEIVED. ADOPIED.
A TRUE RECORD. ATTEST.

SEN Sovirs”
CITY CLERK




SCHOOL CONSTRUCTION CHANGE ORDER POLICY

. All change orders that materially change the scope of the project will be
brought before the Joint School Building Committee for approval.

. Change orders with a value that does not exceed $25,000 may be executed by
the Department of Public Works without prior approval by the Joint School
Building Commutiee.

. Change orders that are time sensitive (that is without immediate approval
delays and/or other escalated costs will be incurred) and do not materially
change the scope of the project may be executed by the Department of Public
Works without prior approval by the Joint School Building Committee,
regardiess of value. '

. All change orders that are not time sensitive and whose value exceeds $25,000
will be brought before the Joint School Building Committee for approval.

. Monthly reports outlining change orders that have been executed will be
provided along with the status reports.

. Change orders that are non-monetary or reduce the contract value do not
require prior approval of the Joint School Building Committee



